
 

An Innovative Approach to 

Improving Health in America  
YMCA Healthy Living Center 

http://www.ymcahealthylivingcenter.com/


Traditional Health Care 

·With almost half of the American adult 

population having at least one chronic 

illness, it is not surprising the United 

States spends significantly more on health 

care than any other nation.  

 

 



Traditional Health Care 

·More than 75 percent of health care 

dollars is spent on people with chronic 

conditions. 

·These persistent conditions leave in their 

wake deaths that could have been 

prevented, lifelong disability, reduced 

quality of life and surmounting health care 

costs. 

 



Shift from Treatment to Wellness 

Model 

·Biomedical or Treatment Model 
ƁThis is traditional medicine  

ƁFocus is on the physical; treating the symptoms of illness  

ƁResult:  brings people to their neutral point 

·Wellness Model 
ƁTakes into account the emotional, social, intellectual, and spiritual 

dimensions along with the physical 

ƁMore effective when dealing with lifestyle changes 

ƁFocus is on prevention of illness and disease 

ƁDevelopment of a collaborative network of health and fitness 
professionals 

ƁResult: beyond neutral point into long term healthy living  

 
¶Linda Crane Lecture at CSM 2007: Robert Huhn, PT, MA 

 



Gap 

·In the traditional health care model, there 

is a gap between discharge from hospital 

and return to previous levels of activity. 

·What happens during this gap decides 

whether someone readmits to the 

hospital or is able to regain healthy living. 

·What could be happening in this gap: 

Positive Lifestyle Change! 

 



Healthier Living 

·A community can have excellent medical 

facilities that provide state-of-the-art 

treatment, but what can physicians do to 

alleviate the impact of obesity, inactivity 

or poor nutrition? How can they help 

people to become healthier? 

 



Weõve Known It For Years 

·For decades doctors have talked to 

patients about choices they should make 

and actions they should take to lead more 

healthful lives. 

·However, physicians canõt watch over 

patients to monitor and document their 

detailed nutritional intake and exercise 

regimens. 



Where do we go from Here? 

·The doctor of the future will give no 

medicine but will interest his patients in 

the care of the human frame, in diet and 

in the cause and prevention of 

disease.  ~Thomas Edison (1847-1931) 

·A physician is obligated to consider more 

than a diseased organ, more even than the 

whole man - he must view the man in his 

world.  ~Harvey Cushing  (1869-1939) 

 

 



Medically Integrated Fitness Facilities 

·Shift from treatment model to wellness 

model 

·Focus is on restoration and prevention 

·Taking the expertise of both medical and 

fitness professionals and developing a 

team approach. 

·Emphasis is on a continuum of care 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Medically Integrated Fitness Facilities 

·Medically integrated health and fitness 

centers are defining the future of 

professionally administered programs 

and services to an aging population, and 

are improving outcomes for 

clients/patients with chronic diseases and 

multiple risk factors 

http://www.medicalfitness.org 

 



Medically-Integrated Fitness Facility 

·How many exist? 

ƁThe number of centers has grown from 79 
centers in 1985 to 950 in 2008 

·Components 

ƁOversight from medical advisory board 

ƁProfessional staff 

ƁHealth risk screening procedures 

ƁClinical integration 

ƁClean and safe environment 

ƁContinuum of care 

 



New YMCA Model 

·In 2009, the YMCA Healthy Living 

Center was created to support an 

environment that enhances awareness, 

changes behavior and embraces wellness 

model 

·The Healthy Living Center is making a 

positive impact on the health and wellness 

of central Iowa community and is the first 

of its kind in the United States.  

 



YMCA Healthy Living Center 

·The development of this facility brought 

together the expertise of health care, 

fitness and real estate professionals to 

create a unique partnership and approach 

to wellness.  

·It serves as a model for all hospitals, 

fitness facilities and businesses throughout 

the United States. 



YMCA Healthy Living Center 

·The clinical integration distinguishes the 
Healthy Living Center from a traditional 
fitness center, although no physician referral 
is needed to become a member. 

·Health care professionals write patient 
prescriptions to the medically integrated 
environment to help their patients achieve 
and maintain improved levels of health. 

·Evidence-based programs for people at any 
stage of health who want to live longer, feel 
better and prevent future disease.  

 



YMCA Healthy Living Center 

·The Healthy Living Center is the prescription to 
manage chronic illness, contain costs and allow 
individuals to be accountable for their health by 
tackling each category of prevention including: 
ƁPrimary prevention:  health promotion measures that 

focus on lifestyle, like nutritional classes, personalized 
wellness plans and simple interventions such as health risk 
appraisals that signal risk factors. 

ƁSecondary prevention:  identifying people with 
preconditions for illness, such as a person classified as pre-
diabetics or a woman with a family history of breast 
cancer, and providing them with appropriate management 
tools and knowledgeðlike 4 Weeks to a Healthier You 
or Total Joint Health.  

ƁTertiary prevention :  coordinated care management for 
those who already have chronic illness, like a heart attack 
survivor participating in the cardiac rehab program. 



YMCA Healthy Living Center:  

Service Integration 

·True integration is the blending of 

membership and clinical services to the 

extent there exists no duplication of 

equipment, facilities or staff, and services 

are provided in a shared environment. 

 
Rehabilitation Restoration Prevention 



YMCA Healthy Living Center 

·As part of the coordinated care 

management, Y-HLC staff measure patient 

actions and outcomes and then provide 

feedback to the referring physician. 

·Documented outcomes help people live 

longer,  feel better, prevent future 

diseases, reach their full potential and 

connect back to primary care physicians. 



Assessment Form 

·See handout 



PROCESS 

·Picture a patient who is pre-diabetic going in for an 
annual physical and leaving the appointment with a 
referral to a medical-based fitness facility.  

·The medically-integrated fitness facility then contacts 
the patient to create an individualized wellness plan 
based on his or her physical abilities.  

·The plan may include aquatic therapy, aerobic 
exercises, functional strength training, classes on 
nutrition taught by a licensed and registered dietitian, 
support group attendance and behavior modification.  

·After three months of being personally accountable, 
the patientõs glucose levels and excess body weight 
have decreased. 

·Report sent to physician and program is advanced. 



Referrals 

òIn the past we could advise a patient to 
exercise three times a week. Now we can 
refer that patient to the Y-HLC to be 
evaluated by a physical therapist or 
trainer who will create goals and an 
appropriate fitness program.  To actually 
give a patient a prescription to go to a 
facility that will make it happen.  Thatõs the 
cutting edge part of this approach.ó 

 

Dr. Richard Deming, Medical Director, Mercy Cancer Center 





Increases Referral Base 

·Partnership with multiple medical 

organizations 

·Partnership with community 

organizations and support groups 

·Relationship with members  

 



Partnerships in Program 

Development 
· Iowa Dept. of Public Health 

¶ BCBH 

· Iowa Dept. on Aging 
¶ Tai Chi for Arthritis and Fall Prevention 

· Iowa Referral and Resource Center for PD 
¶ UnityPoint Health 

¶ Delay the Disease  

· MS Society 

· Arthritis Foundation 
¶ RA Just Diagnosed 

· Community Support Groups 
¶ YIPS 

¶ Katzmann Breast Center Lymphedema Support Group 

¶ Total Joint Health 

¶ Team Altitude 

· Adaptive Sports Iowa 

· Alzheimers Association 

· DMU 

· Mercy  

Ɓ LIVESTRONG Educational Series 

Ɓ Diabetes Educational Series 

Ɓ Nutritional Educational Series 

 

 

 



YMCA Healthy Living Center 

·Enhances communication with medical 

professionals 

ƁTeam effort from advisory committee to 

management programs 

ƁJoint efforts in community education 

ƁShare responsibilities for patient/client health 

and wellness through integration of program 

and services 

·Promotes community outreach 

 



Facility Operations 

·Annual operating budget of $4.2 million  

·66,000 square feet  

·8,000 members 

·30,000 monthly membership scans  

·15 full-time employees  

·30% of members generated via physician 

referrals  

 





Y-HLC Medical Programs 

·Rehab 

 

 

·Restoration 

 

 

·Prevention 
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Rehab 

·Physical & Aquatic Therapy 
ƁInsurance reimbursed services 

ƁGoal to convert into membership 

ƁWarm water therapy 90 degree + 

ƁUnderwater treadmill up to 8 mph 

ƁCurrent generating capabilities from 0.1 to 10 mph 

ƁVideo camera system with monitor 

ƁValue to members 
¶Free injury screens: access to PTõs 

¶Easier transition into membership 

¶Annual balance/fall risk assessments 

¶Educational seminars by licensed professionals 

¶Health fairs 

 



Restoration 

·Medical Programs (Referral or transition) 

·PT Directed 

ƁPain Management 

ƁNeuroWellness 

ƁStroke Recovery 

ƁHeart Health 

·PT Eval or Assessment 

ƁLIVESTRONG at the YMCA 

ƁWeight Management 


